Homewood High — Steel Procurement

PROGRAM MANAGER: Hoar Program Management (HPM)

ARCHITECT: Goodwyn Mills & Cawood (GMC)
CONTRACTOR: Garrison Steel

Example

SCOPE OVERVIEW:

Procurement of Structural Steel for the High School Phase 1: Addition

Package.
CONTRACT RECAP: Start Executed CO Projected
Finish
e Contract
1,272,252 TBD
Amount L2725
e Contract
TBD TBD
Schedule

Progress Status: In Construction

i*l Procurement *
i\

|| Phase 1: Building Addition

Bid
Steel Package Award Steel Pkg
05.08.2018 06.04.2018

ACHIEVEMENTS:

v’ Receive Bids on Steel Procurement
v Award Steel Package

v’ Shop Drawing Review

7 N

Steel Shop

Drawings Due

10.02.2018

Start Steel
Fabrication
11.15.2018

NEXT STEPS:
O Steel Fabrication
U Steel Delivery

Begin Steel Final Steel
Delivery Delivery
02/2019 05/2019

CLOSURES & SHUTDOWNS:
Q N/A
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