
Construction Update

Program Wide Security Cameras 
Upgrade
PROGRAM MANAGER:  Hoar Program Management (HPM)
ARCHITECT/ ENGINEER:  Bernhard TME
CONTRACTOR: TBD

SCOPE OVERVIEW:  
Update Existing Security Cameras and Interface, Interface cameras 
with access control security, provide additional security cameras to 
address gaps in current coverage.

ACHIEVEMENTS:
✓ ABC Drawing Submission
✓ ABC Drawing Approval

NEXT STEPS: 
❑ Bid – 03/06/19
❑ Bid Approval
❑ Contract Execution
❑ Start Construction

CLOSURES & SHUTDOWNS: 
❑ N/A

CONTRACT RECAP:  Projected Start Executed CO
Projected

Finish

• Contract 
Amount

$1,000,845 TBD TBD

• Contract 
Schedule

April 2019 TBD February 2020

Progress Status: Bid Phase
Progress

Bid 
Approval 
03/2019

Bid 
03/2019

Construction 
Starts 

04/2019

Substantial 
Completion 

02/2020
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